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SUBJECT:  Council written plan for Fraternal Year 2016-2017
1.
MISSION:  St. Michael the Archangel Council 14773 pledges to remain faithful to the vision of Father Michael J. McGivney as Brother Knights seek to offer the opportunity of our Order to every Catholic gentlemen, to grow the presence and impact of the Knights in building the Domestic Church and Strengthening our Catholic Community, and live our lives by the principles of Charity, Unity, Fraternity, and Patriotism.
2.
Charges to the Officers:
a. GRAND KNIGHT: As Chief Administrative Officer, you are directly responsible for every aspect of your Council's operation and success.  Your Brothers have demonstrated their confidence that you are capable of outstanding leadership.  Prove that they are correct. Remember that it is through their cooperation that your past achievements have been made possible.  Continue to merit that cooperation by measuring all your decisions in the light of what will be fair, just, and beneficial to them.  Bear in mind that a Council is composed of many individuals.  Solicit their advice.  Consider it carefully.  But remember always that the "Good of the Order" is paramount.  Your term as Grand Knight will be judged on your achievements; accordingly, you should do all in your power to grow the Order in membership, insurance and fraternal activities. This will be your lasting legacy.  Remember, your council's greatest assets are its members!  Your District Deputy, State Deputy, and Supreme Officers are eager for your success and the prosperity of your Council.  Never hesitate to ask for help.  Study the official instructions you have received.  Obey the Laws and Rules of our Order and your Council.  Ensure that each member does so.  
b. DEPUTY GRAND KNIGHT: In effect, you are the Grand Knight's right-hand man who must be available and ready at all times to take his place, make decisions for him whenever he is unable to exercise his responsibilities.  Make yourself valuable to your Grand Knight as close adviser and strong supporter.  Acquaint yourself with his plans and learn to think and act as one with him.  To merit the title by which you are known, Worthy Deputy Grand Knight, you will want to prepare yourself to contribute further to the growth and welfare of your council.
c. CHANCELLOR: Your duty is to assist the Grand Knight and Deputy Grand Knight in the performance of their duties.  It is also your duty to strengthen the interest of the members in council activity, as such, you should continue to stress the lessons of the Order, so that all members understand them more fully and practice them more faithfully in their daily lives.  May the conduct of your own personal and fraternal life be an inspiration to your fellow Knights. Make certain that the Admissions Committee performs its duties and knows the talents and interest of the members, so that those talents can be put to the best use by the Council.  
d. CHAPLAIN: As a Knights of Columbus Council Chaplain, you are a key figure in the structure and spirituality of our Order, and are heir to the great vision and legacy of our founder, Venerable Michael McGivney.  The genius of Father McGivney was that he saw the great potential inherent in the respectful collaboration between clergy and laity that lies at the heart of our Order.
e. WARDEN: The impressive and informative ceremonials of our Order depend to a great degree on the manner in which you discharge your duties.  Attention to detail in the proper arrangement of the chamber will insure that they are as beautifully and significantly exemplified as they should be.  Maintain well the prescribed paraphernalia and other belongings of the council.  Prepare for your role as guide to candidates for membership in our Order and you will earn their gratitude as well as that of Brothers.
f. FINANCIAL SECRETARY: The responsibility of keeping accurate financial and membership records of your Council is yours.  In great measure the preservation of membership depends upon your efficiency in carrying out your duties in the billing and collecting of dues from the members.  I am confident you will ensure that your accounts are in order, and that all funds are properly recorded.  You are the direct link between your Council and the Supreme Office.  You should work closely and cooperatively with the Grand Knight, Trustees, and the Treasurer of your Council.
g. RECORDER: You are assigned the important task of maintaining a full and accurate account of all Council meetings and actions in the Recorder's Minute Book.  Such records are immensely valuable for current, practical, and historic reasons.  
h. TREASURER: You are responsible for the funds of your Council.  This fact bears silent witness to the excellent reputation for honesty, integrity and accuracy which is yours among your Brothers.  Exercise to the fullest these virtues, always working closely with the Financial Secretary.  
i. LECTURER: Yours is the rewarding but exacting duty of providing for your Brothers enjoyable, informative, and educational programs at your council meetings. Worthwhile programs will help build meeting attendance and provide benefits to the membership.  Forethought and planning will enable you to live up to the expectation of your Brother Knights.  All of these important gifts are yours to dispense.  
j. ADVOCATE: You are chosen to represent your council in all fraternal and fiscal legal affairs.  Bear in mind always that while your inclinations will always tend to favor your Council, your first allegiance is to the Order and its Laws.  

k. GUARDS: You have the responsibility of maintaining order and security in the council chamber.  Punctuality, faithful attendance and strict care in the admission of qualified individuals to council meetings is your prime duty.
l. TRUSTEES: Your title implies the importance of your office which cannot be over-estimated.  You have the confidence of your Brothers.  As guardians of your Council's funds you are responsible for its sound financial status, and that the vitally important semi-annual audit is promptly filed after each January 1 and June 30.  This will guarantee that the bonds on the Grand Knight, Financial Secretary and Treasurer remain in full effect.  
3.
Plan for the Fraternal Year.

a.
July 2016


(1)
Planned Activities:
(a) Youth: Order Soccer Challenge and Catholic Citizenship Essay Contest Kits; Begin coordination with RE Coordinator for students in the High School RE Program to write essays; Coordinate with Aquinas High School to promote essay contest for students.

(b) Church: 5th Sunday Rosary on July 31, 2016; Provide volunteer Knights to serve as Lector, EMHC, and usher for Mass on July 31, 2016.
(c) Community: Continue to collect non-perishable food items to support Catholic Social Services.

(d) Family: Select Family of the Month and submit report on time.
(e) Council:

(f) Culture of Life:



(2)
Things to accomplish: Submit report of officers chosen, submit program personnel report, Installation of Officers, Admission Degree Exemplification, and Business meeting.


(3)
Measuring for success: Submit all reports on time, and recruit 2 new members.

b.
August 2016


(1)
Planned Activities:

(a) Family: Conduct a family movie night on August 12 in honor of Father McGivney’s birthday and KofC Family Week Celebration; Select Family of the Month and submit report on time.

(b) Youth: Begin promoting Coats for Kids fundraiser. Donations can be made on the Council website. 

(c) Church:

(d) Council: Select Knight of the month
(e) Culture of Life:

(f) Community: Continue to collect non-perishable food items to support Catholic Social Services


(2)
Things to accomplish: Submit council audit, recruit 2 new members, participate in KofC Family Week, and participate in the Council admission week.


(3)
Measuring for success: Submit all reports on time, document participation in family week and admission week.

c.
September 2016



(1)
Planned Activities:

(a) 
Youth: Order Soccer Challenge and Catholic Citizenship Essay Contest Kits; Begin advertising “Coats for Kids” fundraising on the website.

(b) Church: Order supplies for Church Drive in October, 5th Sunday Rosary on July 31, 2016; Color Corps support for St. Michael’s Feast Day.

(c) Community: Continue to collect non-perishable food items to support Catholic Social Services.

(d) Family: Select Family of the Month and submit report on time
(e) Council: Select Knight of the month
(f) Culture of Life:



(2)
Things to accomplish: Fraternal Benefits night


(3)
Measuring for success:


d.
October 2016



(1)
Planned Activities:

(a) Youth: Coordinate with RE for Keep Christ in Christmas Poster Contest; “Coats for Kids” fundraising on the website.
(b) Church: Conduct Church Drive for recruitment; 5th Sunday Rosary October 30, 2016; Coordinate to have Knights as Lector, EMHC, and Usher.
(c) Community: Continue to collect non-perishable food items to support Catholic Social Services.

(d) Family: Select Family of the Month and submit report on time
(e) Council: Select Knight of the month
(f) Culture of Life: Rosary for Life at Aquinas High School on October 2, 2016. 


(2)
Things to accomplish: Hold Open House for Prospects gained from Church Drive.


(3)
Measuring for success: Progress towards Star Council

e.
November 2016



(1)
Planned Activities:

(a) Youth: Keep Christ in Christmas Poster Contest; “Coats for Kids” fundraising on the website.
(b) Church: 
(c) Community: Continue to collect non-perishable food items to support Catholic Social Services
(d) Family: Select Family of the Month and submit report on time
(e) Council: Select Knight of the month
(f) Culture of Life:



(2)
Things to accomplish:



(3)
Measuring for success: Progress towards Star Council

f.
December 2016



(1)
Planned Activities:

(a) Youth: Journey to the Inn (Posada) Program; Keep Christ in Christmas Poster Contest; “Coats for Kids” fundraising on the website
(b) Church: Color Corps support for Christmas mass
(c) Community: Continue to collect non-perishable food items to support Catholic Social Services
(d) Family: Select Family of the Month and submit report on time
(e) Council: Select Knight of the month
(f) Culture of Life:



(2)
Things to accomplish:



(3)
Measuring for success: Status towards Star Council

g.
January 2017



(1)
Planned Activities:

(a) Youth: Free Throw Contest
(b) Church: 5th Sunday Rosary on January 29, 2017; Coordinate to have Knights as Lector, EMHC, and Usher; Order Church Drive kits.
(c) Community: Continue to collect non-perishable food items to support Catholic Social Services
(d) Family: Select Family of the Month and submit report on time
(e) Council: Select Knight of the month
(f) Culture of Life: March for Life (Atlanta/DC); Day of Prayer for the Unborn (Jan 23)


(2)
Things to accomplish: Complete semi-annual audit; Complete annual survey of Fraternal Activity


(3)
Measuring for success: Status towards Star Council

h.
February 2017



(1)
Planned Activities:

(a) Youth: Substance Abuse Poster Contest
(b) Church: 

(c) Community: Continue to collect non-perishable food items to support Catholic Social Services
(d) Family: Select Family of the Month and submit report on time
(e) Council: Select Knight of the month
(f) Culture of Life:



(2)
Things to accomplish:



(3)
Measuring for success: Completed semi-annual audit; Progress towards Star Council

i.
March 2017



(1)
Planned Activities:

(a) Youth: 

(b) Church: Conduct Church Recruitment Drive
(c) Community: 40 Cans for Lent drive; 
(d) Family: Select Family of the Month and submit report on time; Select Family of the Year for submission to state convention.
(e) Council: Knights attend Adoration and lead rosary in honor of Founder’s Day (March 29); Select Knight of the month; Select Knight of the Year for submission to state convention.
(f) Culture of Life:



(2)
Things to accomplish: Submit names of delegates to state convention;


(3)
Measuring for success: Results from Church Drive; Progress towards Star Council.

j.
April 2017



(1)
Planned Activities:

(a) Youth: 

(b) Church: 5th Sunday Rosary on April 30, 2017; Coordinate for Knights to serve as Lector, EMHC, and Usher; Color Corps support to the Easter Vigil.
(c) Community: 40 Cans for Lent Drive
(d) Family: Select Family of the Month and submit report on time
(e) Council: Select Knight of the month
(f) Culture of Life:



(2)
Things to accomplish: Submitting programs for state awards; Nomination Committee for new Officers.


(3)
Measuring for success: Status toward Star Council; Paid all assessments from State and Supreme.

k.
May 2017



(1)
Planned Activities:

(a) Youth:

(b) Church: Color 
(c) Community: Continue to collect non-perishable food items to support Catholic Social Services
(d) Family: Select Family of the Month and submit report on time
(e) Council: Select Knight of the month
(f) Culture of Life:



(2)
Things to accomplish: State Convention (19-21 May); Present Slate of Officers for new Fraternal Year.


(3)
Measuring for success: Status towards Star Council.

l.
June 2017



(1)
Planned Activities:

(a) Youth: 

(b) Church: Color Corps Support for Corpus Christi
(c) Community: Continue to collect non-perishable food items to support Catholic Social Services
(d) Family: Wedding Vow renewal on 17-18 June.
(e) Council: Select Knight of the month
(f) Culture of Life:



(2)
Things to accomplish: Election of Officers for new Fraternal Year; Planning Meeting for next Fraternal Year; Submit Columbian Award Application (SP-7); Submit Round Table Report for Fraternal Year.


(3)
Measuring for success: 
4.
The membership goal for this Fraternal Year is seven. Recruitment of new members and growing the order is the responsibility of all Knights. To ensure that we meet our goal from Supreme, my goal is a minimum of one new member per month.

5.
The insurance goal for this Fraternal Year is three.  I will work closely with our Field Agent and Insurance Promotion Chairman to provide information about the benefits of the Insurance program to all new members. Our council will plan to conduct Fraternal Benefits nights to ensure current and prospective Knights are aware of the outstanding benefits available only to members and their families.
6.
The Council will complete and submit By-laws for approval by Supreme.  The Council Activities Director will take the lead on the effort of designating Council 14773 as a Private Organization on Fort Gordon.

7.
POC for this plan is the undersigned at 808-366-1936.

//Original Signed//
BRIAN MUSHA
Grand Knight
Council 14773
